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ABSTRACT

Successfully organizing an quota is
required to any organisation in spite of its size,
disposition or its type. When the task market is
pleasant or if it improves, aggregate employees
who have had few opportunity will be survey for
new substitutes. Employee turnover can be
exorbitant distracting and ruinous to organizational
success. This study aim at understanding the
scenario embrace by companies to recognize
employees. The study also propose habitude and
methods to be adopted by companies during the
period of COVID-19.
Keywords: COVID-19, Retention, Motivation,
Employee.

I. OUTLINE:

All embracing COVID-19 situation is a
bluff to society. This cosmic has reshaped the
running of all industries. The working scheme has
totally modified. Definite employee work from
home. Employees from a few sector given a
downtime. In due course, employees would work in
clump, shifts with social distance and other norms
as advised by the Government.

Abrasion is one of the greater concerns to
the administration of any business concern. With
altering times, employee’s confidence keep
unstable and their necessity pattern also keep
modifying. Detainment of employees is a major
defiance of the Human Resource team of an
organization in any time of commerce or industry.
Employee retention contain of two component
namely
> Motivation of the employees &
> Employee engagement
Employee retention is pivotal as it leads to
employee turnover. The level of undertaking of
employees terminates their level of charge in their
work. Engaged employees always have a positive
fame around them. The obligation is a denounce
area. Employees who are engaged enjoy their work

and feel valued in the organization. Expressly after
the employees recovery to work post the
climacteric like the corona lockdown, the need for
keeping the employees pledged becomes a captious
component that any organization has to location it.
They would have changed and their precedence
also been re-defined.

Companies can offer consequence free
loans, loans with higher dynasty space or work out
plans which will benefit the employees to gain
strength to their regular form. Employees need to
be free from all major concern so that direct on
their work. This will aid both the employee and
economy.

Many companies have give up employees
not able to dispute the impact of COVID-19 on the
economy. In such cases, companies have to certify
that their employees are valued at leisure. Their
trouble needs to be downsized step by step.

RETENTION STRATEGIES OF

EMPLOYEES DURING COVID-19

» Consider offering alternate shifts or longer
days to endorse affixed day off during the
week.

» Consider new project or commanding debut
that would allow employees to work
unexpectedly.

» Avenue essential responsibilities for business
operation and consider redistribute across other
jobs. Negotiable skills from employees
fulfilling non essential work to assist in high
demand work areas.

» Develop arrangements  which  would
employees to bestow their scrape paid time off
hours/ days to employees in need.

BUSINESS CASE:
An occupation has to look at paucity of
ability within the organization. The fallout can be
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either retain from the merchandise or grounding
employees within the organization. When workers
are competent on the new skill, they become multi
skilled. Companies trust to be strong at cherishing
employees both in good and bad times.

EMPLOYEE MOVITATORS:

»  Clear job depiction

» Good relationship with the overseer

» Strong team support

» Monetary benefits

» Dignity and acceptance of the job

» Good working conditions

» Booming interchange

»  Approach for growth and development

» Offering challenging work

» Recognizing achievements

» Advertise team zest

» Employee embarrassment

» Job security

» Compensation

» Recognition

Other feasible motivators during COVID-19
Times

1. Work from home: There is a prospect of
companies can look at expiation work from
home option for its employees as far as
normally is restored. This will also help in
rescuing the shipping cost for its employees.

2. Offers the salary in full: Companies must
offer the employee’s remuneration in full.
They should not make a cut in the salaries.

3. Online counseling: Skilled counselors can
advice the employees on how to hilt such
situation and concert their distress level. They
will be considered on how to keep themselves
positive and mover progressive during such
tough times.

EMPLOYEE DEMOVITATORS:

Lack of affability

Short-term objectives with no passage vision

Perception under valued

No development contingency

Poor guidance

Conflict

Non sensible workload

Here are a few implication to keep employees
intended and motivated in the current
COVID-19 environment.

1) Maintain decorous and
recognition plan.

2) Provide inaccessible skillful development
opportunities.

3) Actualize elongate health, safety and wellness
policy.

spontaneous

4) Establish a regular cadence of communication.
5) Cheer up work-life balance although working
from home.

1. CONCLUSION:

It is not just the pleasant times companies
must assure that the worker and their commitment
are taken care of at all period. Only then the
employees would accept that they are esteemed.
Spotlight of employees and their essential is a
retention program too. Taking care of employees is
not only just the devoir of Human resource but
also the albatross of management. And also
management cannot precisely interact with the
employees at regular layoff.
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